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Information Governance

“Information governance balances the risk that information presents 
with the value that information provides.”
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Information Policies
• IM001 – Information Security Management 
• IM002 – Information Security Incident 
• IM003 – Data Protection 
• IM004 – Records Management 
• ICT005 – Acceptable Use 
• ICT007 – Software Compliance & Legislation 
• ICT009 – Internet Use
• Risk Management Policy

IM011 – 
Artificial 
Intelligence Policy



Information Governance



Recognised Risks



Digital Transformation 
• Lowering the cost of providing services whilst increasing the 

quality and availability of services.
• Looking for opportunities to use digital technology and processes to improve 
functions of the council.

• Current examples:
• Leisure IT systems
• Waste services
• Council Tax customer self-service



Digital Transformation 
• Lowering the cost of providing services whilst increasing the 

quality and availability of services.
• Looking for opportunities to use digital technology and processes to improve 
functions of the council.

• Current examples:
• Leisure IT systems
• Waste services
• Council Tax customer self-service

• Self-service from anywhere



ICT Services
• 110 servers to maintain
• Approx. 110 different pieces of software from small to major business 

systems, which all require maintenance, patching and replacing on a 
rolling basis.

• 480 IT users
• The service lost 1.5 FTE last year as part of the budget savings

• and has gained 2 FTE during this year.
• Hardware replacement project in progress.



Licensing & Regulatory
• 406 licensable premises + 1,409 personal licenses
• Food service inspections 70.2% (target 100% pa)
• Taxi licensing changes
• Vehicle inspections at 9 (target 40 pa) of 125 licensed vehicles
• Private water supplies 38 (target 120pa)
• Air quality monitoring all under 40 μg/m3

• Consulted by the Planning team
• Always changing – dependent on legislation



Community Safety
• East & Mid Devon work together with the Police, DCC, Probation service, 

and the NHS Devon ICB as partners in a Community Safety Partnership
• This helps us tackle crime, anti-social behaviour and other negative 

behaviours in our communities
• Youth ASB Intervention Panel
• New Preventing Serious Violence Duty
• Community Protection Warnings (and Notices)

• 9 Warnings + 3 pending
• 6 Notices
• Enforcement action taken

• Community Alcohol Partnership



Local Welfare Assistance
• Statutory Council Tax reductions

• Single Person Discount, Students and Carers
530 households totalling £6,439,151

• Care Leaver Scheme
• 19 individuals totalling £7,253

• Local Council Tax Support
• 1806 pensioner claimants and 2147 working age claimants totalling £4,862,579

• Discretionary Housing Payments
• To help those claiming housing benefits with housing costs

45 households totalling £34,385

• Exceptional Hardship Scheme
• 36 households totalling £6,585



Household Support Fund
• HSF 5 – ended September 2024

• Allocation £207,120
• Spend £207,120
• 535 households helped, including £163,289 food vouchers and £16,800 fuel vouchers

• HSF 6 – currently live
• Allocation £254,461
• Pensioners identified as losing winter fuel allowance: 325
• Letters were issued inviting contact to claim fuel vouchers of either £250 (Single 

Pensioner) or £300 (Couples)
• Total pensioners who have claimed vouchers: 251 totalling £66,000
• Care leavers receiving vouchers: 3 totalling £450
• Total households receiving vouchers at end November: 387 total of vouchers issued 

totalling £101,693



Online resources
• middevon.gov.uk/residents-financial-support/



Any Questions?


